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Abstract

A Study on the Outlook of Dentists on
Dental Coordinators and Their Job

Jung-Sook Yoo, Mi-Hwa Jang!, Jae-Yeon Jung?,
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The purpose of this study was to examine how dentists perceived dental coordinators including
their education, hiring criteria, working condition and job. It' s basically attempted to help define the
job and role of s and to suggest how they should be nurtured. The subjects in this study were den-
tists at dental hospitals and clinics where dental coordinators were employed among approximately
200 dental institutions in Seoul, Gyeonggi province and Incheon. After a survey was conducted in
June 2005, answer sheets from 99 respondents were analyzed. The findings of the study were as fol-
lows:

1. Regarding education for dental coordinators, 99.9% of the dentists investigated felt the need for
separate education programs for dental coordinators. 42.4% knew what would-be dental coor-
dinators learned about, and 81.8% considered it necessary for them to take intermediate or
higher courses.

An organization affiliated with the Korea Dental Hygienists Association was viewed as the best
institute to educate dental coordinators, and educational institutes that included a department

of dental hygiene was looked upon as the second best one. 68.7% believed that dental coordina-
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tors should take an official examination to test their qualifications, and concerning educational
subsidy, the largest group of the dentists thought that a certain amount of subsidy should be
provided.

2. As for coordinator hiring, the top priority was the impression(look) of applicants(55%), fol-
lowed by adjustability to existing employees(24.5%) and professional competency(17.3%). As
to the route of hiring, 41.4 percent, the largest group, reeducated some of existing employees,
and dental hygienists were regarded as the best personnels to serve as a coordinator.
Concerning job performance, they put the most emphasis on interpersonal relationship, which
was followed by executive ability, impression and career. 58.6% the largest group, believed that
dental coordinators should have a three-year or higher career to work at a dental institute.

3. As to working conditions, 75.7 %, the largest group, paid dental coordinators based on their job
performance, and 23.2%, the second largest group, had their pay equal to that of dental hygien-
ists. 88.9% allowed them to determine their own retirement age.

4, In regard to their perception of dental coordinators, the largest number of the dentists consid-
ered it necessary for them to keep receiving education(4.29), and the second largest group felt
that they served to enhance the image of dental institutes(4.18). The third largest group thought
that they contributed to letting patients more satisfied with the quality of dental services. But
they tended not to agree that their turnover rate was low(3.04), and they didn’ t find them to
receive appropriate education, either(3.10).

5. The current major job of coordinators associated with customer services was handling appoint-
ments with customers(91.9% ), treating unsatisfied customers(85.9%). and controling waiting
time(84.8% ). Regarding self-management, coordinators directed their energy into having good
manners(89.9%), acquiring fundamental dental knowledge (84.8%), and learning how to treat
customers(83.8% ). Concerning hospital affairs handling, they were most responsible for infor-
mation desk(87.9%), which was followed by receiving(86.9%). As a result of investigating
what type of job the dentists hoped dental coordinators to fulfill in consideration of their career,
their age and type of investment, the dentists wanted them the most to speak a foreign

language, which belonged to the field of self-management.





