Hg7 Fuie] 22T JuHE 2
Aul2 Edo] ML e

o
~AEA G ABEARE ROz

a7 - BeAl - Yo’

-

A
:C?é
e
AL
=
-I (
Kl
iﬂ
S
x
o

QAR X 9S-I}

o

SR RE
The influence of transforming leadership

on the organizational commitment,
empowerment and the service quality

—focusing on dental hospital’s employees
in Gyeongnam province—

Yu—Jin Choi - Su—Jin Kwon' - Su—Hyun HW&lng2

Departments of Dental Hygiene, Youngsan University
IDept, of Dental Hygiene, Busan Institute of science & Technology
ZDept_ of Dental Hygiene, Choonhae College of Health Sciences

ABSTRACT

Objectives : The goal of this study is to investigate how transformational leadership does affect empowerment,
organizational commitment and service quality of dental clinics and hospitals and for their efficient human
resources management in a rapidly changing business environment,

Methods : For this, workers of a dental clinic and a hospital in Gyeongsangnam—do were selected and the
survey was carried out during September 1 to 30 of 2011 and the total 203 questionnaires were analyzed,
Results : The analysis of structural model shows that transformational leadership has no significant
influence on empowerment but does affect organizational commitment and service quality, And the result
also reveals that empowerment has significant effect on organizational commitment and service quality
while organizational commitment influences service quality,

Conclusion : For this, it is needed that the leader of organization promotes the spirit of his subordinates
and helps them find their potential ability and achieve goals by developing various leadership skills to cope with
rapidly changing environment of dental clinics and hospitals, (J Korean Soc Dent Hygiene 2012;12(3):439—451)
Keywords : commitment for the organization, empowerment, service quality, transforming leadership, types
of leadership
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Table 1. Credibility of research tools
Factors Sub—factors Number of questions Credibility(Cronbach’ s )
Empowerment Meaning 3 947
Capability 3 L7191
Self—determination power 3 864
Influence 3 1923
Organizational commitment 4 .859
Service quality 5 854
Transforming leadership Charisma 1 1950
Intellectual stimulus 3 847
Individual consideration 3 749
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Table 2. General information of research recipients
Category Frequency Ratio(%)
Gender Male 24 11.8
Female 179 88.2
Age 20s 136 67.0
30s 60 29.6
40s 7 3.4
Academic background High school diploma 14 6.9
Community college diploma 157 77.3
College diploma 28 13.8
Graduate school diploma 4 2.0
Work period Less than 1 year 45 22.2
1~2 years 42 20.7
3~4 years 43 21.2
5~10 years 56 27.6
Over 10 years 17 8.4
Work period of immediate superioe Less than 1 year 5 2.5
1~2 years 28 13.8
3~4 years 37 18.2
5~10 years 70 34.5
Over 10 years 63 31.0
Rank General employee 140 69.0
Team leaders 35 17.2
Heads of department 20 9.9
Section chiefs 6 3.0
Over section chiefs 2 1.0
Department Treatment parts 144 70.9
Admission and discharging 23 11,3
Administration 3.4
Management 3.0
Others 23 1.3
Total 203 100,0
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Table 3. Analysis of identifying factors of endogenous variables(Empowerment, organizational commitment,

service quality) (n=203)
Completely
standardized ' Error —ave cr Model
value variance suitability
Factor Category loadage
Primary
factors
Meaning What I do is very important to me, 903 - 184
Activities related to my work tasks are meaningful 1968 11,122 .063 858 948
to me, ! '
What I do is meaningful to me, 1906 11,379 1180
Capability I am confident about my capability of executing tasks,
. . . 739 - 454
I am well skilled with necessary techniques and 736 11 149 389
knowledge for my tasks, : : : 558 791
I am confident that ‘I will successfully fulfill the 715 10,499 489
goal of our team(hospital),
Self— I have self—determination power for how to perform .816 - 334 Xf(ﬁgizgl
determination my tasks, o= O0.0
power To perform my tasks, I have substantial independency 871 12,559 241 687 868 T -
and discretion
. ’ RMR=,056
I decide goals of my tasks myself, 197 12.228 365 GFI= 989
Influence [ can control many things happening in my team 872 - .240 AGFI=983
(hospital), NFI=1,000
I can influence on things happening in my team 918 11,866 158
(hospital), 1800 923
I can considerably influence on decisions and 894 10,064 201
modifications for task performance method of my
team(hospital),
Secondary
factors
Empowerment Meaning 570 18.052 675
Capability 981 25,244 037 618 860
Self—determination power 898 23.296 1193 ' :
Influence 614 18.763 623
Organizational If I continue working at the dental clinic I am 703 12.800 505 2(dr=2)
commitment currently in, I will be very happy. : - 943
I truly feel that the problems of the dental clinic I 715 12.889 489 D= é86
am currently .1g are also my probkzms, 614 863 RMR= 004
The dental clinic I am currently in personally means 786 13.445 383 GFI=1 000
a lot to me, AGFI=1,000
I feel strong sense of belonging in the dental clinic 912 14.014 168 :
. NFI=1,000
I am currently in,
Service When serviced, customers may satisfy with facilities 567 11,981 678
quality and environment, 2 (df=5)
We provide suitable services to customers at 689 13,767 526 =53.169
promised time, p=.000
We have attitudes to provide fast and sufficient 1899 15,941 192 563 863 RMR=.060
services to customers, GFI=.991
Customers trust services and when we provide services, 813 15,158 1339 AGFI=972
we treat them with sufficient knowledge and manners, NFI=983
We try to listen to and understand customers, 742 14,530 1450

r) AVE is the average variance extracted value and if it is at least 0.5, and if CR(Composite Reliability or Construct
Reliability) is at least 0.7, it can be said it has concentrated validity.

The equation is Ave=

E(wmpletely standardizedloadage®)

2]((‘01r1,pletelys1‘,(117,0{(17'(11'zedloaa!agei7 )+ Eerror variance '

CR

(Ewmpletely standardizedloadage )*

B (N \completely standardizedloadage )* + Y \error variance *
P Y g



Table 4. Analysis of identifying factors of exogenous variable(Transforming leadership) (n=203)
Completely
standardized | " avg cr_ Mode!
value variance suitability
Factor Category loadage
Primary
factors
Charisma The superior convince that the goal can be achieved, 825 - .320
The superior suggests future vision, 783 13.657  .386
The superior often let us know his/her important value 127 12,922 471
or belief,
When tl}e superlor make decision, he/she considers moral 790 14730 376
and ethical sides,
The superior gives sense of mission, .856 17,714 268
The superior acts for respect, .845 19,156 286  .623 948
The superior emphasize the profit of the team more than 766 15,864 414
individual’s,
The superior often shows his/her ability and confidence, 765 18.611 415
The superior stresses on strong sense of purpose to us, 758 11,920 425 ¢ (df=116)
We are proud of working with the superior, 842 18,075 291 =365.003
The superior talks about future optimistically, 707 16,183 500 p=.000
Intellectual The superior suggests new view for how to perform tasks .863 - .29 RMR=,045
stimulus ~ well, GFI=,994
The superior seeks creative methods different from 132 17,749 463 651 848 AGFI=,992
existing methods when hi/she tries to solve a problem, ’ ’ NFI=.993
The superior encourages us to have various points of .820 18.624 328
views according to situations,
Individual The superior spends a lot of time to educate and instruct 624 - 611
consideration us,
The superior treats us as an individual human being, not 137 11.647 458 508 754
each group. ’ ’
The superior see us as special individuals with individual 769 11,713 409
desire, abilities, and passion,
Secondary
factors
Transforming Charisma 858 30,141 263
leadership Intellectual stimulus 953 31,070 092 876 955
Individual consideration 991 34.764 018

r) AVE is the average variance extracted value and if it is at least 0.5, and if CR(Composite Reliability or Construct Reliability)
is at least 0,7, it can be said it has concentrated validity,

The equation is Ave=

t=5.585)3F AfH|A F(y =194, t=2.39N)l= gt HE A oA ot

FE= AL A YurHEE 22EY(8=.527, A7.5%9 oM, AulL &

£=6.459)2 AMulA FH(3=201, t=2.124)°l ot IF A=Y, WEE 2gie

= vRen, 2SS ABlA FE(B=.370, t=3.497) < °F 37. 7%

o Fofdt Y& A Aor et o9t A& FEEY &
%, ATYHE diste] WEE uie ot ¢ Afaver Hay 9

Fa vAA ookt 22E}d diste] dutgHE o ZAeE 9.

E(z’mnpletely ,stundardizedlaadagez )

E(wmpletelystandardizedluadagez )+ 287'7‘07‘ variance ’

(Zwmpletely standardizedloadage )?

- (Ea)mpletelystandardizedloadage )+ 287'7‘07‘ variance

9P vHD 4R o
o AL UstevESt 2
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Table 5. Correlation coefficients between measured variables

@) @) ® @ ® ® @ ©)
(D Meaning 1.000
@ Capability *E
569 1,000
(3 Self—determination power i wE
414 704 1,000
@ Influence o *E i
293 461 572 1,000
(® Organizational commitment o K ok ok 1000
542 473 346 253 :
® Service quality o ok o o
431 354 303 .099 491 1,000
(@ Charisma o wE o
294 110 .095 .099 394 292 1,000
Intellectual stimulus *E wk ok wE
226 .092 107 .078 367 310 134 1,000
© Individual consideration i wE o ok i
201 048 .026 -.015 322 324 720 755 1,000
#p< 01, *FFp< 001
603 214 .383 .688
Meaning Capability Selffdzze;rgnatmn Influence
\ _78V
.887
630
Empowerment
m 201 623
.295—»{ Charisma 7\839 ’ /
. 527
876/ Transforming ) Servi Service
Intellectual - . » ervice '
233 Timuus  [€\ leadership /"o, quality | o2a | uelty 4146
Individual A@
262 > consideration 376 v
’ .370

X (df=23)=73,243, p=,000, RMR=,072,

GFI=,925, AGFI=.854, NFI=.935, CFl=955

r) The error variances of organizational
commitment and service quality were
set to the value of 1—«a(credibility
coefficient).

Fig. 2. The result of research model analysis

Organizational
commitment

927 l

Organizational
commitment

!

141

525
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Table 6. The analysis of measured model
Potential variables Completely Error
(Factor, Concept) Measured variables standardized loadage(\) t value variance(f) AVE CR
Empowerment Meaning 630 - 603
ili 2 214
Capability o 887 9.258 . 528 812
Self-determination power 785 8.840 .383
Influence 558 6.798 .688
izational izational i 2 - 141
Organ}zatlon&l Organizational commitment 927 . 859 859
commitment
Service quality Service quality 924 - 146 854 854
Transforming Charisma .839 - 295
leadership Intellectual stimulus 876 14,547 233 137 1893
Individual consideration 859 14,288 262
Table 7. Correlation coefficients between potential variables
Empowerment Organizational Service quality Transforming
(®) commitment (r%) leadership
Empowerment 528
Organizational commitment .581(,338) .859
Service quality .443(,196) .574(,329) 854
Transforming leadership . 144(.021) .452(,204) .390(,152) 737
Table 8. The results of structure model analysis
Route Route coefficients t value SMC(R?)
Transforming leadership — Empowerment 144 1,780 021
Empowerment — Organizational commitment 627 6,459 475
Transforming leadership — Organizational commitment 376 5,585 '
Empowerment — Service quality 201 2,124
Organizational commitment — Service quality 370 3.497 377
Transforming leadership — Service quality 194 2,397

Table 9. Direct effects, indirect effects, and overall effects

Result

Cause Direct effects (t)

Indirect effects (t)

Overall effects (t)

Empowerment

Transforming leadership

Organizational commitment

Empowerment

Transforming leadership

Service quality
Empowerment

Organizational commitment
Transforming leadership

.144(1.780)

.527%(6.459)

.376%(5.585)

.201%(2,124)

.370%(3.497)
.194%(2,397)

.076(1.776)

.195%(3.102)

.196%(3.532)

.144(1,780)

.527%(6.459)
.452%(5,903)

.395%(4.875)
.370%(3,497)
.390%(5.014)

Note) |t—value| >1,96, *: p<.05
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